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What is  
the CPSN?
The Canadian Playful Schools 
Network (CPSN) is headed  
by a team of researchers at  
the University of Ottawa.  
The research team is dedicated 
to connecting and supporting 
schools and educators across 
Canada that have designed 
innovative programs and 
activities to encourage student 
learning through play in the 
middle years.

Why the middle years (grades 4 – 8)?
Early childhood education programs across Canada are often 
child-centred and play based, but by the time children are  
9 or 10 years old, play in classrooms tends to be given less priority, 
and is assigned to activities at recess, after school, or on special 
excursions and field trips, rather than being included in the  
regular curriculum.

Canadian policies and systems of schooling do not always  
help educators decide when play is the best or most appropriate 
approach, how to integrate play into learning activities through  
the middle years, how and when to use play in relation to serious 
topics, or how to capture evidence of meaningful learning through 
play and then report on this evidence.

COVID-19 took a terrible toll on many young people’s learning  
and well-being, and evidence suggests that some children have 
been disproportionately impacted. Children and teens living with 
the stresses of financial hardship, those who live with systemic 
inequalities and oppressions based on their race/ethnicity or 
gender identity, those with additional health and/or special needs, 
those with limited access to digital resources, and those with 
complex mental health needs in their families have been  
seriously affected. So, we are exploring the transformative power 
of play among students whose lives became even harder  
because of the pandemic.

Who are the CPSN School Teams?
Many schools across Canada are overcoming the challenges  
to learning that their students face through play outdoors  
(green), digital play (on-screen), play in maker-space 
environments (machine), or through culturally situated and 
sustaining practices of play, language play, and artistic  
expression (everything in between).

The CPSN will bring together school-based teams that are  
already doing important work in at least one of these modes  
of learning through play, and that want to deepen, broaden  
or question their existing approaches by connecting with,  
and learning from other schools across the country.

Specifically, CPSN School Teams will have demonstrated a deep 
commitment to the use of play that empowers and engages 
students in meaningful activity. All CPSN School Teams will 
participate in coordinated efforts to improve student learning  
and well-being in grades 4 to 8, and especially with and for  
groups who have been traditionally marginalised by systems  
of schooling.
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Eligibility 
Criteria

Please review these eligibility criteria carefully. 

Learning through play school teams must:

 → Work for a provincially or federally funded schooling authority  
on land that is located within one of the following seven  
provincial jurisdictions: British Columbia, Saskatchewan, Ontario, 
Quebec, New Brunswick, Nova Scotia, Newfoundland.

 → Include 3 or 4 teachers and at least 1 school administrator 
(vice-principal/principal) on a collaborative school-based  
team. Other educators can be additional to the school team.

 → Involve Grades 4 – 8 (all or some of these grade levels).

 → Focus on at least one mode of learning through play  
(green, screen, machine) during the 2022 – 2023 school year.

 → Engage in learning through play in ways that are ongoing  
(1+ year) and embedded (rather than separate lessons/ 
units/projects).

 → Design learning through play initiatives that prioritise, celebrate and 
benefit students who are traditionally marginalised from and  
by systems of schooling. With an understanding of their school 
communities in mind, we invite teams to carefully consider how 
their CPSN work will benefit students with disabilities, students 
who are Black, Brown, Indigenous or who identify as belonging  
to other racialised groups, 2SLGBTQIA+ students, students who 
speak minority languages including French in contexts where 
English is the dominant language, students living with the 
stresses of poverty, especially in rural contexts, students with 
diverse religious identities, or students living with complex  
mental health needs in their families.

 → Commit to be an active member of the CPSN, attend and 
contribute to network activities. Network activities will be 
co-created with participants and might include engagement  
in professional learning and development opportunities,  
access to experts in the field, a sharing or coaching session  
with another CPSN School Team, opportunities to learn  
from/with mode-specific networks from across the country,  
a half day network event or a visit with/from a CPSN research 
team member.

 → Be prepared to undertake positive self-advocacy for their  
own approach to play yet also adopt a critical mindset  
about their chosen forms of play in order to deepen the  
quality of understanding and practice.

 → Participate in research, which may include focus groups, case 
studies, story sharing, analysis of team products or artifacts.

 → Agree to the public sharing (with appropriate permissions)  
of selected artifacts, examples, stories or other products. 

 → Consider participating in the development of articles, chapters, 
podcasts and other knowledge mobilization projects.

 → Complete required feedback reports (initial, monthly, and final).

 → Participate in the CPSN Network Launch (September 2022, 
virtual) and the CPSN Network Showcase in Ottawa in  
June, 2023.
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Evaluation  
Criteria
Applications will be considered 
holistically, with the possibility of 
strengths in some areas balancing 
out weaknesses in others. 

The CPSN requires a balance of key elements such as the  
modes of learning through play (green, screen, machine),  
grade levels, and school demographics across all participating 
provinces. This need for balance will be used to determine 
inclusion in the CPSN. All applications will be reviewed by the  
CPSN leadership team in collaboration with representatives  
from provincial Ministries or Departments of Education. 

The following criteria will be used to evaluate each application.

1. Overall relevance: Does your learning through play involve  
at least one of the modes of green, screen and/or machine? 
How have you considered ‘everything in between’ in your 
learning through play?

2. Overall quality and contribution: How and to what extent will 
the work of your School Team contribute to our understanding 
of learning through play in the CPSN? 

3. Impact: How will you know your learning through play improves 
student engagement and well-being? What evidence can you 
share from previous work? How have or might your learning 
through play impact students who have been traditionally 
marginalised from systems of schooling?

4. Collaborative professionalism: Does your School Team have 
experience learning with and from one another? How does your 
school support innovative practices? How does your learning 
through play consider supportive structures and processes for 
professional feedback, and continuous collaborative inquiry?

5. Sustainability: Is learning through play part of your school 
ethos? In what ways? How can your learning through play  
be sustained and developed beyond your involvement with  
the CPSN? How might your involvement with the CPSN enable  
you to build on, enhance, or enrich existing approaches/
programs so they become more sustainable?

6. Significance and reach: How has your School Team engaged  
with the broader school community, such as other classes, 
teachers, families, communities? What other networks and 
learning communities is your school team connected to? 

7. Communication: How might your School Team communicate 
your CPSN experiences across your school, community, region, 
province, and beyond? Does your School Team have previous 
experience communicating teaching and learning approaches?

8. Implementation, resources and budget: Is the proposed 
learning through play initiative feasible? Can the goals be met 
according to the CPSN timeline? Will the resources and/or 
funding requested contribute to impact, sustainability and reach 
of learning through play? Is the funding request appropriate?
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Timelines
The application deadline for all 
school membership teams is  
Friday, July 8, 2022.

Other timelines for the network 
activities are summarized here.

Initial Project Start 
September 2022

CPSN 1-day Network  
Launch (ENG/FR) 
Introduce proposed project  
and participate in network  
activities (virtual)

Reporting 
Complete online feedback  
on network launch

October 2022  
to May 2023

Monthly Network Activities 
Participate in Monthly Network 
Activities which will vary 
depending on the interests and 
needs of the teams. Activities 
might include a sharing or 
coaching session, a half day 
network event, Professional 
Development opportunities, 
workshops, webinars, or a visit 
with/from a CPSN research 
team member. Activities will 
take a maximum of 1 day  
per month.

Monthly Feedback  
Check-in (ongoing): 
Complete a brief online 
questionnaire each month from 
October 2022 – May 2023

Final Project Report 
June 2023

CPSN 2-day Network 
Showcase (ENG/FR)  
Showcasing project work  
and participating in network 
activities (in-person at 
uOttawa)

Reporting 
Final feedback on key learnings, 
experiences, impact, outcomes
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Reporting 
Requirements

Reporting throughout the project is intended to:

a. provide feedback to the leadership team on how to better 
support the CPSN School Teams 

b. inform the efforts of the CPSN to the Global Playful Schools 
Network and 

c. generate new knowledge about learning through play through 
collaborative research.

Initial reporting will include information about planned learning 
through play activities. 

Monthly reports will provide updates on key insights. 

Final reporting at the end of the academic calendar will identify 
next steps for learning through play in your school, and provide a 
summary of your most important learnings. 

Deadlines and format requirements for all reports will be shared 
with all school-based teams who are invited and who accept 
membership in the CPSN.

Budget CPSN School Teams will require different budgets. The CPSN  
has a total budget which will be allocated to as many School 
Teams as possible, with a goal of 40 schools across the seven 
participating provinces. 

Eligible Expenses
Each School Team has a maximum budget of $5,000. Funds  
can be used for materials, classroom or school equipment and 
resources, honoraria for experts or guest speakers, or in ways  
that maintain or enhance established learning-through-play 
infrastructure. All grant money must clearly advance the  
goals of the CPSN School Team and of learning through play.  
Salaries for CPSN School Team members are not eligible expenses. 

Release Time and Travel
Each CPSN School Team will be allotted a maximum of $1200/
month of funded release time (a total of $9600 over 8 months) for 
monthly network activities. 

Funds will be provided separately for travel by members of each 
CPSN School Team to the final CPSN conference in  
June, 2023 in Ottawa.

Important Information for School Team Applicants to the CPSN 5



Application  
Form
Important: Below are the questions 
included in the online application 
form. We recommend that you  
draft your answers in a separate 
document, as the form cannot  
be saved – which means you  
need to complete your application  
all in one sitting.

The application deadline is Friday, July 8, 2022  
at 11:59 pm Pacific Time. 

The online application includes five sections.

1. Contact information for your School Team Liaison Member

2. Information about your school and community

3. Information about your learning through play school team

4. Description of what learning through play includes for your team

5. Description of your needs, goals and budget

Once you submit your application, you will receive a confirmation 
email with information about the next steps in the process, 
including important dates related to the application review 
process and the CPSN launch in September, 2022.

As noted in the eligibility criteria, school teams must include  
3 or 4 teachers, and one school administrator. One member  
should be identified as the Liaison Member. This person will  
handle communications for the team with the CPSN and will be 
the identified “point person” for the team as the CPSN gets going. 
During the 2022 – 2023 academic year, responsibilities within the 
team may evolve – and that is absolutely fine with us. For now, 
though, tell us who is taking this role for your team.
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Application  
Form

1. Tell us about you!
Name 
Name of School or Schooling Authority 
Mailing Address 1 
Mailing Address 2 
City/Town 
Province 
Postal Code 
Country 
Email Address 
Phone Number

Tell us about your school community.

2. In which province is your  
school located?
Please note that CPSN partnerships have  
been developed with Ministries responsible  
for K – 11/ K – 12 schooling across seven provinces  
for this phase of the project. For this reason,  
we invite participation from schools located  
on lands in these seven provincial jurisdictions  
(ordered here from West to East).

3. Name of the city or town  
where your school is located.

4.  Name of your school.

5. School Structure (please select  
the option that best applies).

 → Elementary School (e.g., Pre-K – Grade 6; Pre-K – 8;  
K – 6, K – 7, K – 8) 

 → Middle School (e.g., Grades 5 – 8; 6 – 8; 7 and 8; 7 – 9)

 → Secondary School (e.g., Grade 7 – 11/12; 8 – 11/12; 9 – 11/12) 

 → Other (please specify)

6. The location of our school  
is best described as...

 → A medium size city with a population of between  
30,000 and 99,999 people. 

 → A large city with a population of over 100,000 people.

 → A rural community with a population of 1,000 people  
or fewer and where students come from areas of low 
population density.

 → A small town with a population of between 1,000  
and 29,999 people

 → Other (please specify)
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7. Primary language(s) of instruction in  
the school. Please select all that apply.

 →

 →

 →

 →

 →

American Sign Language (ASL) 

English 

French

Heritage languages (e.g., Hebrew, Farsi, Mandarin)

Indigenous language(s). Please specify.

8. Size of the school community
 →

 →

Number of students enrolled

Number of educational staff at the school (e.g., teachers, 
educational assistants, support staff, administrators)

9. Tell us about your school community.  
What should we know about who  
you are, what is important to your  
school community, and how your 
programs support students in your  
school? As appropriate, please  
consider the social, racial, cultural, 
linguistic, economic and religious 
diversities of your school community.  
You might also include information  
about special programs in your school,  
or community/family involvements.  
(2000 characters)

In this section, please tell us about your 
learning through play School Team,  
and about the students at your school  
who benefit.

10. In the text boxes below, please name  
the additional staff members who are  
part of your School Team, and their roles 
in the school (e.g., Grade 4 Health and 
Physical Education Teacher, Grade 7 
Homeroom Teacher, Vice-Principal etc.)

 →

 →

 →

 →

 →

 →

Team Member 1

Team Member 2

Team Member 3

Team Member 4

Team Member 5

Team Member 6

11. Tell us about your School Team.  
What have you already accomplished 
together? How do your strengths 
complement one another? What 
challenges have you encountered  
and what mechanisms have you put  
in place to work through them?  
(2000 characters)

12. Tell us about the students who 
participate in learning through play. 
Consider grades, demographics, 
curricular/subject areas, learning  
profiles, whole school/class, small  
groups and other ways to describe  
the learners who benefit from your  
work. (2000 characters)

In this section, please tell us about  
the learning through play activities  
and initiatives that are happening  
in your school.

Please reply to EITHER question 13 or 14 –  
you do not need to respond to both. 
Question 13 is a text-only option for  
your response. Question 14 offers a 
multimodal (video, images etc.) option 
for your response.

13. What does learning through play look  
like at your school? 
Option 1 (using words): Describe learning through play  
at your school. Specifically address modes of green, 
screen and/or machine. As appropriate, we invite you  
to integrate aspects of “everything in between” – 
elements of language, place and culture – that are 
relevant to your work. Please be sure to tell us what 
makes this work special or unique. (2000 characters)

Important Information for School Team Applicants to the CPSN 8



14. What does learning through  
play look like at your school? 
Option 2 (multimodal): Share a link to short video  
(2 min max), images (10 max), or any other multimodal 
representation that integrates images, sound, and/or 
texts to show us what learning through play includes in 
your school. Please address modes of green, screen, 
machine and everything in between as appropriate  
and be sure to tell us what makes this work special or 
unique. (.pdf, doc/docx, png, jpg, gif) If submitting a 
video, please paste the link to a doc, .docx or .pdf file, 
and submit the file. Note: This system can only accept 
one file upload.  Please ensure you include all images 
(up to 10) and links in one single document for upload. 
Technology. Not always flexible or a time saver. We know. 
*facepalm emoji*

In this last section, please tell us  
about your learning through play  
goals and needs.
School Teams will require different budgets. The CPSN 
has a total budget which will be allocated to as many 
teams as possible, with a goal of 40 schools across the 
seven participating provinces.

Eligible Expenses: Each School Team has a maximum 
budget of $5,000. Funds can be used for materials, 
classroom or school equipment and resources, honoraria 

for experts or guest speakers, or in ways that maintain or 
enhance established learning-through-play 
infrastructure. All grant money must clearly advance the 
goals of the School Team and of learning through play. 
Salaries for CPSN members are not eligible expenses.

Release Time and Travel: Each School Team will be 
allotted a maximum of $1200/month of funded release 
time (a total of $9600 over 8 months) for monthly 
network activities.

Funds will be provided separately for travel by each 
member of the CPSN School Team to the final CPSN 
conference in June, 2023 in Ottawa.

15. What are your goals for learning  
through play in your school and in  
your community? (2000 characters)

16. In a separate attachment, please  
outline your budget. What resources 
(human and/or physical) do you  
need to realize these goals?  
What costs do you anticipate for these?  
(.pdf or doc/docx format)

Important Information for School Team Applicants to the CPSN 9


	What is 
the CPSN?
	Eligibility Criteria
	Evaluation 
Criteria
	Timelines
	Reporting Requirements
	Budget
	Application 
Form

	CPSN-RulesRegulations-English-FA)_AODA.pdf
	What is 
the CPSN?
	Eligibility Criteria
	Evaluation 
Criteria
	Timelines
	Reporting Requirements
	Budget
	Application 
Form





